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Requirements 2, 8, 9, & 22, Standard 2.A.4). Since the site visit, the board has demonstrated that 

understanding by the following actions: 

 The Board of Trustees understands the importance of keeping the policies up to date. Two trustees, 

the president, and an ACCT consultant have formed a subcommittee charged with reviewing and 

revising board policy related to the Board of Trustees. They are in the process of reviewing and 

updating all of the current board policies and determining what new board policies are required. The 

first drafts of the updates to the Policy Manual were reviewed by the board at their May 24, 2023 

meeting. Six updated policies were approved by the board for publication with no dissenting votes (4 

for; 0 against or 3 for; 0 against). The changes in policy will enable the board to more clearly 

understand their roles as trustees and enhance communication with the President (Eligibility 

Requirements 7, 8, & 22, Standards 2.A.1, 2.A.4, & 2.B.1). 

Appointment, Authority and Functions Policy 2.01.01  

Communication with the Board of Trustees Policy 2.01.05  

Board of Trustees Performance Review Policy 2.01.08  

New Board Member Orientation Policy 2.01.11  

President’s Responsibility and Authority Policy 2.02.01  

Presidential Performance Review Policy 2.02.02  

 

 While more work needs to be done to update policies and procedures, the president and board 

evaluations were discussed at the regular meeting on May 24, 2023. The policies being used are 

evaluated and codified as policies under Presidential Performance Review Policy 2.02.02 and Board 

Performance Policy 2.01.08 respectively (Eligibility Requirement 9, Standard 2.F.4). 

 On May 17, 2023, the Board of Trustees approved a resolution not to oppose NIC President Nick 

Swayne’s request that the court grant him permanent reinstatement without going to trial (5 for; 0 

against) (Eligibility Requirements 8, 9, & 10, Standard 2 Preamble). 

 In support of Meetings Policy 2.01.03, trustees have agreed to and followed through with discussions 

that assist with deriving the agenda. All five trustees have adopted best practices in communicating 

with the President and are meeting with him prior to board meetings. We think this is sustainable and 

will result in more effective board meetings. The agenda for the May 24, 2023, board meeting was 

organized by the president with input from all trustees (Eligibility Requirements 9, & 10, Standards 

2.A.1, & 2.E.3). 

 The president’s cabinet developed a schedule of recurring reports that are designed to assist the 

trustees with their knowledge of the ongoing operation of the college. The board reviewed the plan at 

their May 24, 2023 meeting. Establishing a system of recurring reports is a best governance practice 

for improving communications and encouraging a focus on the best interests of the institution 

(Eligibility Requirements 8, & 9, Standard 2.A.4). 

 All five trustees reviewed and commented on the 2024 Fiscal Year Budget. Four met individually with 

the president and/or vice president of finance to review the budget before considering it for approval 

on a second reading. These face-to-face meetings allowed for productive conversations and the ability 

for the board members to ask and receive responses to questions about the budget proposal 

(Eligibility Requirements 8, & 9, Standard 2.E.2, 2.E.3, & 2.F.3). 

 At their May 24, 2023 meeting, the board adopted (3 for; 2 against) the statement read by the Chair of 

the Board of Trustees at the April 26, 2023 meeting (p. 9), acknowledging the “No Confidence” 
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concerns expressed by the college constituency groups. (Eligibility Requirements 7, & 9, Standard 

1.B.4, & 2.D.2, Standard 2 Preamble). 

 At the May 24, 2023 board meeting, the president presented an updated schedule of college policies 

reviews and updates (Standards 2.B.1, 2.F.1, & 2.F.4). 

In addition to the recent actions taken by the board, the college is continuing to make meaningful progress. 

 The institution has traditionally engaged in a seven-year policy review process; however, we recognize 

some policies and procedures have not been updated for quite some time. The administration has 

committed to a comprehensive review of all board policies and processes, over the summer months, 

with the goal of ensuring all policies and procedures are current (Eligibility Requirements 9, & 11, 

Standards 2.A.1, & 2.A.4). 

 


